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Dear Owners:  

We promised to write and distribute a quarterly newsletter, but so far, we have been writing one 

for each month since the new Board organized.  Here’s the April newsletter.   We are unsure if 

we’ll have a monthly (vs. quarterly) newsletter during the summer months; however, we’ll keep 

you informed of any major events via a newsletter or some other communication method.  As 

always, please provide any feedback to the Board at board@vt1naples.com.   

Sincerely, 

Vanderbilt Towers One Board 

 

2022 Annual Meeting  

We conducted our 2022 Annual Meeting on 

Friday, March 25.  All the topics discussed 

during the meeting are incorporated in this 

newsletter.  For the proxy voting, a majority 

of the Association (27 to 4) voted to roll-

over any excess operating funds into the 

next year’s operations.  A majority of the 

Association (19 to 12) voted to conduct an 

audit of the financials.  The date of the 2023 

Annual Meeting has not been set, but the 

Board intends to schedule the meeting in 

February 2023 or March 2023 when the 

most owners are present in Naples. 

 

 

 

Quarterly Assessments 

Please remember your quarterly payments 

should be $1,940 based on the following 

schedule: 

Quarter Charge 

Catch-up 

Installment Total 

Q1 $1,460 $0 $1,460 

Q2 $1,820 $120 $1,940 

Q3 $1,820 $120 $1,940 

Q4 $1,820 $120 $1,940 

 

Be sure to update your Bill Pay instructions 

if you have the payments scheduled with 

your bank.  The Q2 payment of $1,940 was 

due on April 1, 2022.   
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Departure List 

Many of you will be departing for the north 

soon or may have already departed.  Our 

website has a useful checklist to reference: 

www.vt1naples.com/departure-checklist 

Be sure to have someone checking your 

vacant unit while you are gone.  The 

Association and most insurance companies 

require condo watches to minimize any 

plumbing or other issues from 

compounding.  Most importantly, your main 

water shut-off valve should be turned off 

while you are gone.  The valves are located 

above your water heater. 

Flood Insurance   

As mentioned in the March newsletter, the 

Board has decided to bind 100% (vs. the 

previous 80%) flood insurance for the 

building and common areas.  For anyone 

who has a mortgage on their condo, you 

probably have incurred the additional cost 

and/or hassle of providing supplemental 

building flood gap insurance in the past.  

You should no longer need the building 

flood gap insurance, so talk to your 

mortgage holder and/or insurance agent.  

For owners on the lower floors, this does not 

negate the need for flood insurance to cover 

your own unit.   

 

 

General Maintenance Update 

The new Board as well as the Building & 

Grounds Committee has been focused on 

tackling deferred maintenance items and 

fixing known issues.  Here are all items 

recently completed: 

▪ An access panel has been installed for 

the sliding front doors, so future 

maintenance repairs will not be a major 

ordeal involving removing drywall. 

▪ The elevator emergency call buttons 

have been fixed, so a stuck passenger 

can call for help. 

▪ Burned out lightbulbs in various outdoor 

light posts have been replaced. 

▪ The first-floor air conditioners have been 

cleaned and inspected. 

And, here all the items that are in process: 

▪ The bathroom exhaust vents will be 

cleaned next week. 

▪ The defective and broken lobby sofa has 

been returned to the manufacturer for 

repair. 

▪ The overdue Category 5 elevator testing 

that is normally completed every five 

years is nearly finished pending the 

completion of one final test condition. 

▪ The lateral drain lines underneath the 

building will be cleaned since no routine 

maintenance has been completed since 

the drain pipe relining project from three 

years ago. 

http://www.vt1naples.com/departure-checklist
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Concrete Restoration /  
Exterior Renovation Project 

Earlier this month, we received three 

responses from the Request for Proposal 

(RFP).  The quotes ranged from $935K to 

$1.8M.  All of the quotes were higher than 

the original TRC estimate of $921K.  And, 

none of these quotes include the full 

financial scope of work which needs to 

capture TRC oversight fees, potential 

landscaping replacement costs, gutter 

replacement, and sufficient contingency.   

After some consideration prior and 

discussion during the March 19 Board 

meeting, the Board decided to postpone the 

concrete restoration project until Spring 

2023 given that we are not realistically 

prepared to finance and mobilize the project 

to have it completed before the start of the 

2022-2023 peak season.  Ideally, we want to 

avoid having the project work during the 

peak season even though we can’t ultimately 

guarantee this preference. 

 

Despite delaying the start date, we do need 

to stay focused on preparing and planning 

for the project.  As you’ll see in the 

following draft milestone timeline, we have 

some significant activities to complete prior 

to starting the project.   Please note:  The 

milestones are subject to change as we 

obtain more information and/or as events 

change.  And, most importantly, this project 

is contingent on the 44+ (majority) 

Association members approving the project 

late this summer.  

Date Milestone 

2022 
May 1 ▪ Determine/confirm the 

proposed special 
assessment amount 

June  ▪ Conduct a Special Meeting to 
explain the project and 
answer questions 

▪ Prepare & distribute the 
special assessment 
background info & proxy 
voting materials 

June & July ▪ Collect and monitor proxy 
voting responses 

August ▪ Complete final special 
assessment proxy vote tally 
and announce results 

September ▪ Collect first special 
assessment installment 
payment 

▪ Rekindle/confirm RFP scope 

November ▪ Release new RFP 

2023 
January ▪ Collect second special 

assessment installment 
payment 

February ▪ Select a vendor based on 
RFP responses 

March ▪ Mobilize project 
April ▪ Collect third special 

assessment installment 
April ▪ Start project 
December ▪ Complete project 
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Special Assessment 

As mentioned in the February newsletter, we 

anticipated the special assessment to be in 

the $5K to $15K range.  With the RFP 

responses now in, we anticipate the special 

assessment will be $15K per unit.  We are 

proposing a three-installment payment 

strategy with the following due dates: 

▪ 2022-Q4 / September 1, 2022 

▪ 2023-Q1 / January 1, 2023 

▪ 2023-Q2 / March 1, 2023 

This special assessment amount and 

installment payment plan is subject to 

Association approval.  The proposed $15K 

amount allows us to retain and build the 

current reserve money for other projects. 

Financial Preparation 

We recognize the upcoming special 

assessment may create a financial burden for 

some owners.  Unfortunately, building 

maintenance is a necessary and recurring 

responsibility for 

any home owner 

whether you own a 

single-family home 

or a condo.  For 

anyone struggling 

with the upcoming assessment, we 

encourage you to talk with your financial 

advisor and/or bank to discuss options.  

Some funding options include: 

1. Obtaining a Home Equity Loan of Credit 

(HELOC) 

2. Refinancing and cashing out on a 1st or 

2nd mortgage. 

3. Obtaining a Reverse Mortgage or Home 

Equity Conversion Mortgage (HECM). 

Alternatively, you may consider selling your 

unit especially if you no longer value the 

proximity to the beach.  Demand is 

exceeding supply in the Naples market 

currently, so you are likely to receive an 

impressive price for your condo.   

Cost pressures are likely not going to 

subside any time soon.  Inflation is 

anticipated to drive up our quarterly 

assessments based on normal operating cost 

increases as well as reserve contribution 

increases. Additionally, property taxes will 

likely increase with given the recent higher 

priced sales and eventual higher property 

valuations.  

Hurricane Shutter Removal 

With the concrete restoration project, 

hurricane shutters need to be removed and 

reinstalled since all the railings and screens 

will be replaced.  The general contractor for 

the concrete restoration will remove and 

reinstall the hurricane shutters; however, 
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each owner of hurricane shutters will need 

to bear this expense separate from the 

special assessment.  Hurricane shutters tend 

to be fragile, so the process of removing and 

reinstalling has some risk.  Please discuss 

the process with your hurricane shutter 

installer if your warranty is still valid.  If 

anyone is considering new hurricane 

shutters, we encourage you to install shutters 

flush to the building instead of around the 

perimeter of the lanai.  Or, even better, we 

encourage you to consider storm-resistant 

sliders and windows. 

Lanai Floor Tiles 

Some lanais requiring restoration may need 

to have tiles removed to fix and restore the 

concrete and/or waterproof membrane.  The 

tiles likely will be unusable after removing 

the tiles.  Owners should anticipate the need 

to replace some or all tiles if work is 

required on your lanai.  Owners are 

discouraged from installing new lanai tiles 

until the restoration project is completed to 

avoid having to replace the tiles in the near 

future. 

Building Paint Colors 

In the near future, check our VT1 Facebook 

Group for a link to a paint color selection / 

visualization tool.  The tool allows you to 

“test” various paint color schemes for the 

main exterior walls, the decorative arch, the 

gutters, the window ledgers/sills, lanai 

edges, and the veranda columns.   The 

Building & Grounds Committee and the 

Board will be looking for color scheme 

suggestions.  Eventually, the suggestions 

will be narrowed down to three and voted on 

by the Association.  

 

 

 

Hallway Update Committee 

A hallway committee was established at the 

Annual Meeting to explore ideas and options 

for updating our hallways our floors 2-8.  

We are unsure when this renovation will 

happen due to financial constraints; 

however, the committee has been tasked 

with preparing some options and plans.  Stay 

tuned for more details. 
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Bathroom Exhaust Vent 
Cleaning 

On Monday, April 25 and Tuesday, April 

26, Lint-Out will be cleaning our bathroom 

exhaust vents.  All of the bathroom vents in 

each condo will need to be covered with 

cellophane to prevent any 

debris from entering the 

condo units during the 

cleaning process.  We are 

looking for volunteers to 

help with this effort since 

we do not want to pay the additional cost to 

have Lint-Out cover the vents.  Please meet 

in the lobby at 10:00 am on Saturday, April 

23 and Sunday, April 24 if you would like to 

volunteer.  If you will be covering your own 

vents, please place a sign on your door 

indicating the vent(s) have been covered.  

After the cleaning is completed, the vent 

covers will not be removed by the volunteer 

group.  Instead, each owner will be 

responsible for removing their vent cover.  

This is not an urgent action after the 

cleaning unless you or your tenants plan to 

use the shower in the bathroom.   

 

Developer Rumors 

Recently, we have been hearing an uptick of 

developer rumors probably because the real 

estate market is hot right now.  These 

rumors have existed on and off for 20+ 

years but have never panned out.  This 

Board has not received any proposals to buy 

the building nor does this Board realistically 

anticipate receiving any proposals.  We 

would not instantly reject a proposal though.  

Instead, we would thoughtfully consider and 

share any proposals with the Association 

members.  A super majority (75%+) of the 

Association members would need to 

approve any sale.  This hurdle would be a 

significant challenge given that many 

owners view VT1 as their home or their 

second home.  And, the reality is that people 

who want to stay in the Naples area would 

need to buy a high-priced replacement 

home.   

We have also heard rumors that LLCs are 

aggressively buying up condos on Baker-

Carroll Point in the hopes of making a quick 

return when the developer buys us all out.  

This rumor has no basis in fact either.  Since 

January 2021, 81 condos have sold on 

Baker-Carroll Point.  Twelve of these 81 

sales involved an LLC which is 

approximately 15% of the transactions.  

LLC purchases are not unusual since buyers 

who predominately want to rent out their 

condo will establish an LLC to hold the 

condo.  Fifteen percent (15%) does represent 

a usual amount for Naples, FL. 

The reality is rumors do not become fact just 

because they are verbally shared.  Until this 

Board sees an actual proposal, any 

developer talk is just an unsubstantiated 

rumor.  Relax and enjoy your condo! 
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Fire Alarms 

Recently, we had two fire 

alarms during the night hours 

that were triggered by faulty 

sensors.  Please exit the 

building whenever the fire 

alarm is triggered regardless 

of the hour.  We do not have 

fire alarm drills except for one annual fire 

alarm test that is announced in advance.  All 

alarms are legitimate.  Fortunately, the 

recent fire alarms were due to faulty sensors; 

however, you can never be guaranteed that 

the next fire alarm is due to a faulty sensor.  

Failing to exit the building puts your life at 

risk and also encourages inappropriate 

behavior. 

 

 

 

 

 

 

 

Special Thanks 

Thank you to the following people who have 

donated their time to help VT1 recently.   

These contributions make VT1 a better place 

and we encourage everyone to find ways 

they can help.  Please contact a Board 

member if you want to find ways to help.  

We apologize in advance if we missed 

anyone and/or a contribution below. 

▪ Alan Padovani power washed the 

Vanderbilt Towers sign at the Baker-

Carroll Point entrance as well as the 

white fence.  

 

 
 

▪ Pam Williams and Rhoda Kolbus 

planned the ice cream social. 

▪ Jack Goggin and Dean Helgeson added 

bumpers and finished painting the 

luggage cart storage area baseboard.  

 


